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Mission Statement
Working together, we are committed to creating profound learning experiences for each child, while nurturing meaningful relationships, to positively impact our world.

Vision
All learners achieve personal growth and emerge as future-ready learners who positively impact our world.

Value Statement
Relationships: We value authentic relationships. When we invest in each other we learn and flourish.

Engagement: We value collective engagement that positively impacts the lives of our children and our world.

Great Teaching: We value great teaching because we believe it is the key to deep learning.

Redefining Success: We value each individual's contribution because the measure of success can be different for everyone.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

DEMOGRAPHICS

CHS 9th Grade Campus is in Coppell ISD, a suburban district with 11 elementary schools, 3 middle schools, 2 high schools and a freshman campus. CHS9
serves a majority Asian student population in grade 9. In the 2018-19 school year, total enrollment was 908.

In 2018-19, the student population was 49.7% Asian, 29.6% White, 12.7% Hispanic, 5.2% African American, 0.1% American Indian/Alaskan Native, 0%
Native Hawaiian/Pacific Islander and 2.4% multi-racial. Females made up 51.5% of the learners and males represented 48.4%. Our economically
disadvantaged percentage was 10.4%.

Our English Learner (EL) population consisted of 37 learners that made up 4% of our campus. The top 5 foreign languages spoken by this student group
were: Spanish (32.4%), Japanese (27%), Korean (8.1), Marathi (8.1%), and Thai (5.4%). Additionally, 35.1% of our ELs were also economically
disadvantaged.

Our 246 gifted and talented learners constituted 27% of our population. Our gender split in the GT group was 51.2% female and 48.7% male. Of the four
major ethnic groups, our GT learners were 69.1% Asian, 19.5% White, 6.9% Hispanic and 1.6% African American.

We had 44 learners that qualified for special education services, which represented 4.8% of our population. There were 67 learners with 504
accommodations, which was 7.3% of the total enrollment.

The average daily attendance for our campus in 2018-19 was 97.41%.

STAFFING

CHS9 employed 59 educators and 5 instructional aides in the 2018-19 school year. The ethnic breakdown for the teaching staff was 5% Asian, 77.9%
White, 13.5% Hispanic, 1.6% African American, 1.6% American Indian/Alaskan Native, 0% Native Hawaiian/Pacific Islander and 0% multi-racial.
Females made up 62.7% of the educators and males represented 37.2%.

Overall, our educators had a varying level of professional experience: 23.7% (14) were new to teaching with 0-1 years of experience, 25.4% (15) had 2-5
years, 20.3% (12) had 6-10 years, 13.5% (8) had 11-15 years, 3.3% (2) had 16-20 years, and 13.5% (8) had more than 20 years. Looking at longevity within
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the district, 50.8% of our teachers had 0-1 years in district, 25.4% had 2-5 years, 10.1% had 6-10 years, 8.4% had 11-15 years, 5% had 16-20 years and 0%
had more than 20 years. The average years of professional experience was 8.6 with 3.7 years in the district.

Advanced degrees were held by 23.7% of our teachers: 12 with master’s degrees and 2 with doctorates. Our campus principal had 13 years of career
experience in a professional position (not necessarily as a principal) and 1 year in Coppell. Our assistant principal(s) had an average of 11 years of
professional experience and 3 years in the district.

Our educator retention rate from 2017-18 to 2018-19 was 83.6%. For educational aides it was 78.2%. We hired 59 new teachers in 2018-19. The
characteristics of our new teachers were as follows: 5% Asian, 77.9% White, 13.5% Hispanic, 1.6% African American, 62.7% female, 37.2% male, 23.7%
new to teaching, 25.4% with 2-5 years of professional experience, 20.3% with 6-10 years, 13.5 with 11-15 years, 3.3% with 16-20 years, 13.5% with more
than 20 years and 100% new to the campus. The average years of professional experience was 8.5 with 3.7 years in the district. 23.7% of our new teachers
had advanced degrees.

Demographics Strengths

Location within Metroplex
Diversity of the campus
Learning environments promote inclusion
Culturally responsive community
Financially responsive community

Problem Statements Identifying Demographics Needs

Problem Statement 1: There is a need to enhance engagement for families. Root Cause: Barriers exist within the current system with engagement
opportunities

Problem Statement 2: There is a need for additional professional learning for staff members to eliminate potential bias. Root Cause: Barriers exist within
our educational system due to lack of empathy/understanding
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Student Academic Achievement

Student Academic Achievement Summary

NINTH GRADE STUDENT ACADEMIC ACHIEVEMENT

STAAR

The state has four performance labels for learners who take a STAAR assessment. The labels and definitions are in the table below.

Did Not Meet Approaches Meets Masters

Performance in this category
indicates that students are unlikely to
succeed in the next grade or course
without significant, ongoing
academic intervention. Students in
this category do not demonstrate a
sufficient understanding of the
assessed knowledge and skills.

Performance in this category
indicates that students are likely to
succeed in the next grade or course
with targeted academic intervention.
Students in this category generally
demonstrate the ability to apply the
assessed knowledge and skills in
familiar contexts.

Performance in this category indicates
that students have a high likelihood of
success in the next grade or course but
may still need some short-term,
targeted academic intervention.
Students in this category generally
demonstrate the ability to think
critically and apply the assessed
knowledge and skills in familiar
contexts.

Performance in this category indicates
that students are expected to succeed
in the next grade or course with little
or no academic intervention. Students
in this category demonstrate the ability
to think critically and apply the
assessed knowledge and skills in
varied contexts, both familiar and
unfamiliar.

In the following data for ninth grade learners at Coppell High School, and ninth grade learners at CHS9, the scoring categories above are utilized in
summary form for the three ninth grade STAAR exams, Algebra I, Biology, and English I. STAAR ALT and STAAR ALT 2 are not included. Spanish
testing versions are not included.

From 2014-2018, the ninth grade learners at Coppell High School, and for 2019, the ninth grade learners at CHS9 performed at the following levels on the
Algebra I STAAR assessment.

Algebra I: All Students (Ninth Grade)

2014 2015 2016 2017 2018 2019
Approaches 83% 85% 82% 92% 87% 91%
Meets 32% 36% 41% 69% 51% 72%
Masters 9% 11% 17% 35% 24% 44%
# Students 331 336 362 432 375 423
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Algebra I: Economically Disadvantaged

2014 2015 2016 2017 2018 2019
Approaches 68% 71% 55% 85% 73% 80%
Meets 20% 27% 21% 47% 33% 53%
Masters 3% 5% 8% 19% 10% 30%
# Students 69 63 53 86 78 81

Algebra I: Special Education

2014 2015 2016 2017 2018 2019
Approaches 55% 38% 25% 49% 54% 59%
Meets 5% 3% 2% 22% 15% 23%
Masters 3% 0% 2% 12% 4% 9%
# Students 38 32 44 41 34 44

Algebra I: LEP

2014 2015 2016 2017 2018 2019
Approaches 62% 71% 63% 82% 76% 84%
Meets 15% 21% 21% 54% 35% 55%
Masters 0% 17% 16% 26% 18% 41%
# Students 13 24 19 39 54 49

From 2014-2018, the ninth grade learners at Coppell High School, and for 2019, the ninth grade learners at CHS9 performed at the following levels on the
Biology STAAR assessment.

Biology: All Students (Ninth Grade)

2014 2015 2016 2017 2018 2019
Approaches 97% 98% 96% 97% 97% 97%
Meets 78% 81% 83% 88% 82% 88%
Masters 27% 41% 43% 54% 48% 59%
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2014 2015 2016 2017 2018 2019
# Students 829 847 869 923 941 913

Biology: Economically Disadvantaged

2014 2015 2016 2017 2018 2019
Approaches 91% 93% 86% 88% 87% 92%
Meets 50% 62% 65% 60% 58% 63%
Masters 15% 23% 18% 25% 17% 24%
# Students 98 84 74 97 95 96

Biology: Special Education

2014 2015 2016 2017 2018 2019
Approaches 73% 62% 50% 54% 75% 70%
Meets 30% 17% 12% 30% 21% 33%
Masters 0% 10% 2% 11% 5% 7%
# Students 37 29 42 37 44 46

Biology: LEP

2014 2015 2016 2017 2018 2019
Approaches 91% 93% 86% 88% 86% 88%
Meets 50% 62% 65% 60% 39% 39%
Masters 15% 23% 18% 25% 9% 10%
# Students 98 84 74 97 57 49

From 2014-2018, the ninth grade learners at Coppell High School, and for 2019, the ninth grade learners at CHS9 performed at the following levels on the
English I STAAR assessment.
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English I: All Students (Ninth Grade)

2014 2015 2016 2017 2018 2019
Approaches 89% 90% 87% 90% 83% 92%
Meets 77% 81% 78% 81% 73% 88%
Masters 24% 31% 29% 33% 23% 45%
# Students 841 845 870 945 655 928

English I: Economically Disadvantaged

2014 2015 2016 2017 2018 2019
Approaches 79% 73% 61% 64% 64% 77%
Meets 57% 57% 46% 47% 45% 62%
Masters 13% 17% 14% 10% 5% 17%
# Students 100 88 83 107 94 105

English I: Special Education

2014 2015 2016 2017 2018 2019
Approaches 47% 19% 11% 26% 28% 44%
Meets 29% 14% 4% 15% 11% 25%
Masters 2% 3% 0% 2% 2% 4%
# Students 49 36 47 47 41 52

English I: LEP

2014 2015 2016 2017 2018 2019
Approaches 38% 42% 13% 53% 41% 57%
Meets 19% 23% 8% 21% 27% 38%
Masters 0% 0% 0% 6% 0% 2%
# Students 21 26 24 47 64 53
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ADVANCED PLACEMENT - HUMAN GEOGRAPHY

In 2019, the ninth grade learners at CHS9 performed at the following levels on the Advanced Placement Human Geography assessment.

AP Human Geography

CHS9 Texas Global
Number of Students Tested 525 45,676 224,991
Mean Score 2.75 2.25 2.55
% of Scores 3 or Higher 57% 39.3% 49.1%

Student Academic Achievement Strengths

Vast majority of students successful on first administration of STAAR assessments
From 2018 to 2019, the percentage of students at approaches, meets, and masters levels of achievement increased in nearly every student group for
Algebra I, English I, and Biology STAAR Assessments
2019 STAAR results surpassed the state average in all three subjects tested, in almost every student group
Of 525 AP exams taken, 57% scored 3 or higher in 2019
Students at CHS9 exceeded the state and global marks for mean score, and percentage of students scoring 3 or higher for the AP Human Geography
exam in 2019.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions. Root
Cause: Lack of knowledge and understanding of evidence based learning strategies and targeted interventions

Problem Statement 2: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting
targeted goals. Root Cause: Lack of consistent use of available data to show evidence of learner growth.

Problem Statement 3: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root
Cause: There is room for growth in consistent implementation of effective social-emotional learning strategies.
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Problem Statement 4: There is a need to focus on digital learning, digital citizenship, and information literacy resulting in increased learner achievement.
Root Cause: Inconsistencies in training and evidence of the effect of technology on learner academic and social-emotional growth.
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School Processes & Programs

School Processes & Programs Summary

Coppell High School Ninth Grade Campus is a stand-alone campus for ninth grade high school students. The curriculum, instruction, and assessment focus
at CHS9 is guided by the TEKS and Coppell ISD expectations. Curriculum documents have been developed at the district level by directors and educators
and are created within the UbD (Understanding by Design) framework. Our guiding purpose is as follows: All learners achieve personal growth and emerge
as future-ready learners who positively impact our world. In addition we have developed a learner profile of skills, which will be developed in every learner
during their time with us: Communicates, Solves Problems, Connects, Grows from Reflection, Displays Resilience, Embodies Integrity, Demonstrates
Compassion, and Leads by Serving.

School safety and security processes include the expectation that all learners and staff wear their ID badge while on campus. We regularly conduct
emergency drills to ensure students and staff are adequately prepared for an emergency situation, and we have purchased Navigate Prepared, a web-based
emergency management system to improve our emergency procedures and student accountability practices. We employ a full-time School Resource Officer
through the Coppell Police Department, who partners with us on all matters of safety and security.

Educators are organized into collaborative teams as a component of our campus' existence as a Professional Learning Community. Since we operate on a
traditional A/B block schedule, our collaborative teams are provided a common planning period every other day, within which they unpack student learning
standards, develop assessments and proficiency standards, analyze student achievement data, develop interventions and enrichments, and engage in
professional learning with one another. These collaborative teams sit at the heart of our instructional model and our commitment and belief that we have the
collective capacity and shared responsibility for ensuring that all of our students learn at high levels. Partnering with educators in this process are our three-
person administrative team, our Digital Learning Coach, a full-time Instructional Coach, our Testing Coordinator with a focus on RtI, and our ESL
Facilitator. We have built structures into our master schedule to allow our content and department team leads to exist as a collaborative team as well.

CHS9 provides a flexible learning environment to promote collaboration among engaged learners and educators. These flexible learning spaces can be
found throughout our campus to meet the needs of our diverse learners. These include flexible spaces within the building, a Career and Technical Education
Center, maker spaces, and specially designed spaces for fine arts and athletics.

A unique process at CHS9 is the incorporation of the hour block lunch. During this hour-long block of time, all students in the building have lunch at the
same time. The power in the program is based on what the students can do during this time in addition to eating their lunch. Students have the opportunity
to participate in club meetings, enjoy quiet time in the library or other flexible learning spaces, study or do homework, practice music, spend time with their
friends, or play games in supervised areas. In addition to the leisure activities provided, the hour block lunch provides us an opportunity to provide
meaningful intervention for our struggling students, during the school day and in a timely manner. Students may request tutorials themselves, or tutorials
may be assigned by educators. In addition, each core department will offer team-delivered targeted intervention for learners on a regular basis.

As part of our commitment to meet the social-emotional needs of our students as well as their academic needs, we have built in time during the regular
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educational setting for intentional social-emotional learning. Every Friday, in lieu of the hour-block lunch, students will have a 30-minute lunch and a 30-
minute advisory period. During this advisory period, teachers facilitate a lesson designed for social-emotional learning, based on the Habitudes curriculum
on the "Art of Self-Leadership" and the "Art of Connecting With Others."

School Processes & Programs Strengths

Learning spaces available
Structural design for collaborative teams
Hour-block lunch - specifically with built-in time for meaningful intervention
Habitudes curriculum integration for social-emotional learning
Shared vision and culture
Extracurricular and co-curricular opportunities for students are extensive
Use of effective student behavior management practices

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: There is a need to maintain and improve systems to support high levels of learning for all. Root Cause: There is room for growth
within the current systems to ensure high levels of learning for all

Problem Statement 2: There is a need to provide systematic intervention within the school day for our learners. Root Cause: Due to our location and the
nature of our campus, many of our learners are unable to come early or stay late for additional support.

Problem Statement 3: There is a need to maintain and improve structures and expectations for the work of collaborative teams on campus. Root Cause:
Inconsistency in achieving the desired outcomes from collaborative teams, and varying degrees of efficiency of collaborative teams.
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Perceptions

Perceptions Summary

Coppell High School Ninth Grade Campus Guiding Purpose: "All learners achieve personal growth and emerge as future-ready learners who positively
impact our world."

In addition to our guiding purpose, we are committed to creating a school culture based on the following three words: Belong, Empower, Challenge.
Informally, we characterize that as to Build Everyday Champions.

In order to ensure that we achieve our guiding purpose, we are focused on specific skill development in learners, noted in our Learner Profile:
Communicates, Solves Problems, Connects, Grows from Reflection, Displays Resilience, Embodies Integrity, Demonstrates Compassion, and Leads by
Serving.

We believe that all students can learn at high levels, and more importantly, we believe that we have the collective capacity and the shared responsibility for
ensuring that happens. At CHS9 we are a family, and that family extends to our parents and surrounding community. We know that we can only accomplish
our goals to serve our students by doing so as a team.

CHS9 maintains an active presence on Twitter and Facebook and uses numerous platforms to provide a "window" into our school. The hashtag
(#CHS9Family) is utilized to build campus pride and communicate photos, events, and announcements that promote our campus and district values.

Perceptions Strengths

Campus culture - Belong, Empower, Challenge - Build Everyday Champions
Campus staff is very close - CHS9Family
Establishing and promoting relationships in the learning environment to meet academic and social-emotional needs of our learners
Parents and community are very supportive of the campus
Vision, culture statements, and learner profile were collectively developed by the CHS9 Family
Students have embraced the culture and committed to the responsibility to take care of the campus

Problem Statements Identifying Perceptions Needs

Problem Statement 1: There is a need to continue to focus on the social emotional wellness of learners. Root Cause: Students entering high school
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encounter significant personal challenges; academically, socially, and emotionally.

Problem Statement 2: There is a need to continue to monitor and improve processes and procedures resulting in safe, secure, and inclusive learning
environments across the district. Root Cause: Continued need to focus on safety and inclusivity in our world and align our practices across the district

Problem Statement 3: There is a need to identify and elevate additional measures of success for learners. Root Cause: There is a pervasive underlying
belief amongst stakeholders that success is only measured by academic achievement; specifically by grades and GPA.
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Priority Problem Statements

Problem Statement 1: There is a need to enhance engagement for families.
Root Cause 1: Barriers exist within the current system with engagement opportunities
Problem Statement 1 Areas: Demographics

Problem Statement 3: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions.
Root Cause 3: Lack of knowledge and understanding of evidence based learning strategies and targeted interventions
Problem Statement 3 Areas: Student Academic Achievement

Problem Statement 5: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting
targeted goals.
Root Cause 5: Lack of consistent use of available data to show evidence of learner growth.
Problem Statement 5 Areas: Student Academic Achievement

Problem Statement 6: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy.
Root Cause 6: There is room for growth in consistent implementation of effective social-emotional learning strategies.
Problem Statement 6 Areas: Student Academic Achievement

Problem Statement 7: There is a need to focus on digital learning, digital citizenship, and information literacy resulting in increased learner achievement.
Root Cause 7: Inconsistencies in training and evidence of the effect of technology on learner academic and social-emotional growth.
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Problem Statement 7 Areas: Student Academic Achievement

Problem Statement 8: There is a need to provide systematic intervention within the school day for our learners.
Root Cause 8: Due to our location and the nature of our campus, many of our learners are unable to come early or stay late for additional support.
Problem Statement 8 Areas: School Processes & Programs

Problem Statement 9: There is a need to maintain and improve structures and expectations for the work of collaborative teams on campus.
Root Cause 9: Inconsistency in achieving the desired outcomes from collaborative teams, and varying degrees of efficiency of collaborative teams.
Problem Statement 9 Areas: School Processes & Programs

Problem Statement 10: There is a need to maintain and improve systems to support high levels of learning for all.
Root Cause 10: There is room for growth within the current systems to ensure high levels of learning for all
Problem Statement 10 Areas: School Processes & Programs

Problem Statement 11: There is a need to continue to focus on the social emotional wellness of learners.
Root Cause 11: Students entering high school encounter significant personal challenges; academically, socially, and emotionally.
Problem Statement 11 Areas: Perceptions

Problem Statement 12: There is a need to continue to monitor and improve processes and procedures resulting in safe, secure, and inclusive learning
environments across the district.
Root Cause 12: Continued need to focus on safety and inclusivity in our world and align our practices across the district
Problem Statement 12 Areas: Perceptions

Problem Statement 13: There is a need to identify and elevate additional measures of success for learners.
Root Cause 13: There is a pervasive underlying belief amongst stakeholders that success is only measured by academic achievement; specifically by grades
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and GPA.
Problem Statement 13 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data

Accountability Data

Texas Academic Performance Report (TAPR) data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) results
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

Student Data: Student Groups

STEM/STEAM data
Dyslexia Data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Tobacco, alcohol, and other drug-use data

Employee Data

Professional learning communities (PLC) data
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
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Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
Other additional data

Coppell High School Ninth Grade Campus
Generated by Plan4Learning.com 20 of 51 September 23, 2019 12:27 pm



Goals

Goal 1: Personal Growth and Experiences: We, as CHS9, will achieve our full potential by learning at high
levels and taking ownership of our learning.

Performance Objective 1: All CHS9 learners will be provided high quality Tier I instruction that is aligned to the High Priority Learning Standards
derived from the TEKS.

Evaluation Data Source(s) 1: STAAR data, Response to Intervention data, formative and summative assessment data, grade distribution data,
Coppell ISD Curriculum Documents.

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Educators will work in collaborative teams to
utilize district-developed curriculum documents
to design learning experiences focusing first on
the revised high priority learning standards, and
to evaluate and incorporate best practices in Tier
1 instruction for all learners.

Campus
Administrators,
Team Leads

High quality Tier I instruction will be provided to
all learners in alignment with High Priority
Learning Standards derived from the TEKS.

Consistent implementation of Coppell ISD
Curriculum.

Problem Statements: Student Academic Achievement 1 - School Processes & Programs 1, 3
2) In addition to regularly scheduled
collaborative team meetings, once a month,
teams will engage in department-wide
professional learning within regularly scheduled
team time to share and improve instructional
practice.

Campus
Administrators,
Instructional
Coach, Digital
Learning Coach,
Team Leads

Teachers grow and learn together in
understanding and implementation of research-
based, high yield instructional strategies.

Individual and collective efficacy increases for
collaborative teams on campus.

Problem Statements: Student Academic Achievement 1 - School Processes & Programs 1, 3
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

3) Teachers will conduct learning walks to
observe one another and share best practices for
Tier I instruction.

Campus
Administrators,
Team Leads,
Individual
Teachers

- Improved teacher efficacy in designing and
delivering high quality Tier I instruction.

Problem Statements: Student Academic Achievement 1, 3 - School Processes & Programs 1, 3

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 1: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions. Root Cause 1: Lack of knowledge and
understanding of evidence based learning strategies and targeted interventions

Problem Statement 3: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root Cause 3: There is room for
growth in consistent implementation of effective social-emotional learning strategies.

School Processes & Programs
Problem Statement 1: There is a need to maintain and improve systems to support high levels of learning for all. Root Cause 1: There is room for growth within the current systems to
ensure high levels of learning for all

Problem Statement 3: There is a need to maintain and improve structures and expectations for the work of collaborative teams on campus. Root Cause 3: Inconsistency in achieving the
desired outcomes from collaborative teams, and varying degrees of efficiency of collaborative teams.
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Goal 1: Personal Growth and Experiences: We, as CHS9, will achieve our full potential by learning at high levels and taking ownership of our learning.

Performance Objective 2: Multiple modalities of qualitative and quantitative data will be analyzed and utilized to respond to the needs of all learners.

Evaluation Data Source(s) 2: Campus and District PLC Protocols, STAAR Data, RTI Data, Formative and Summative Assessments, Grades

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Data analysis protocols will be developed and
utilized in collaborative teams during common
team time to make instructional decisions
around intervention and enrichment, based on
data from multiple sources, including common
formative assessments.

Campus
Administrators,
Instructional
Coach, Team
Leaders

- Teachers on campus regularly analyze data to
inform instructional decisions.
- All students' academic needs will be addressed
with just-in-time intervention or extension based
on student performance data.

Problem Statements: Student Academic Achievement 3 - School Processes & Programs 1, 2, 3
2) The campus Response to Intervention Team
will meet every three weeks to identify, develop
interventions for, and monitor progress of
students needing Tier II or Tier III interventions.

Campus
Administrators,
Campus RtI
Team

- Students will be identified early, and receive
interventions in time to ensure individual growth.
- Gaps in learning will be closed and fewer
students will demonstrate a lack of proficiency in
academic and behavioral standards.

Problem Statements: Student Academic Achievement 2 - School Processes & Programs 1, 3
3) Teachers and collaborative teams will
provide additional support and targeted
intervention during regularly scheduled sessions
within the Hour Block Lunch period.

Campus
Administrators,
Team Leads,
Hour Block
Lunch
Coordinator,
Teachers

- Students will receive targeted intervention
within the school day to close learning gaps as
they are identified through classroom data.
- As a result of closing learning gaps, all students
will experience increased academic performance.

Problem Statements: Student Academic Achievement 2 - School Processes & Programs 1, 2, 3
4) We will administer the NWEA MAP
Assessment to support a proactive approach to
collecting data to identify students' individual
learning needs.

Campus
Administrators,
Campus RtI
Coordinator,
Campus RtI
Team,
Instructional
Coach

- Early identification and intervention for learners
with learning needs in math and reading.
- Increased growth of learners in content areas
assessed.

Problem Statements: Student Academic Achievement 1, 2 - School Processes & Programs 1, 3 - Perceptions 3
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

5) Using digital resources, we will implement a
systemic RtI process by which teachers and
teams can share learner progress toward mastery
of standards with one another, as well as the
Campus RtI Team to ensure accurate
identification of learners needing intervention.

Campus
Administrators,
Teachers, Team
Leads, Campus
RtI Team

- Accurate early identification of learners needing
intervention in all subject areas.
- Increased communication and understanding of
learner progress by teachers.

Problem Statements: Student Academic Achievement 1, 2, 3 - School Processes & Programs 1, 2, 3 - Perceptions 1

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 2 Problem Statements:

Student Academic Achievement
Problem Statement 3: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root Cause 3: There is room for
growth in consistent implementation of effective social-emotional learning strategies.

Problem Statement 2: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting targeted goals. Root Cause 2:
Lack of consistent use of available data to show evidence of learner growth.

Problem Statement 1: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions. Root Cause 1: Lack of knowledge and
understanding of evidence based learning strategies and targeted interventions

School Processes & Programs
Problem Statement 1: There is a need to maintain and improve systems to support high levels of learning for all. Root Cause 1: There is room for growth within the current systems to
ensure high levels of learning for all

Problem Statement 2: There is a need to provide systematic intervention within the school day for our learners. Root Cause 2: Due to our location and the nature of our campus, many
of our learners are unable to come early or stay late for additional support.

Problem Statement 3: There is a need to maintain and improve structures and expectations for the work of collaborative teams on campus. Root Cause 3: Inconsistency in achieving the
desired outcomes from collaborative teams, and varying degrees of efficiency of collaborative teams.

Perceptions
Problem Statement 3: There is a need to identify and elevate additional measures of success for learners. Root Cause 3: There is a pervasive underlying belief amongst stakeholders that
success is only measured by academic achievement; specifically by grades and GPA.

Problem Statement 1: There is a need to continue to focus on the social emotional wellness of learners. Root Cause 1: Students entering high school encounter significant personal
challenges; academically, socially, and emotionally.
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Goal 1: Personal Growth and Experiences: We, as CHS9, will achieve our full potential by learning at high levels and taking ownership of our learning.

Performance Objective 3: Student achievement and progress levels will exceed state and national (where applicable) standards/averages for all student
groups.

Evaluation Data Source(s) 3: STAAR data, TELPAS data, AP data

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) ESL Facilitator will work with collaborative
teams to identify student needs, assist with
development of content and language
objectives, and plan best practices and
interventions for English Learners. 

Campus
Administrators,
ESL Facilitator,
Teachers

- English Learner's will experience growth in
language and content proficiency in all subjects,
resulting in improved performance on
standardized assessments.
- English Learners will receive targeted
intervention in the regular classroom setting to
address language and content gaps.

Problem Statements: Student Academic Achievement 1, 2 - School Processes & Programs 1, 2, 3
2) Provide professional learning and resources
to all teachers on best practices for instructional
design and delivery for English Learners.

Campus
Administrators,
ESL Facilitator,
Teachers

- Improved teacher efficacy regarding instruction
for English Learners.
- Reduced learning gaps due to higher quality
lesson design and delivery.

Problem Statements: Student Academic Achievement 1 - School Processes & Programs 1, 3
3) Special Education teachers will work with
collaborative teams to identify student needs,
assist with development of appropriate content
objectives, and plan best practices and
interventions for students receiving special
education services. 

Campus
Administrators,
Special
Education
Teachers, Team
Leads, Teachers

- Learners receiving special education services
will experience growth in content proficiency in
all subjects, resulting in improved performance
on standardized assessments.
- Learners receiving special education services
will receive targeted intervention in the regular
classroom setting to address learning gaps.

Problem Statements: Student Academic Achievement 1, 2 - School Processes & Programs 1, 2, 3
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

4) Provide professional learning and resources
for Special Education teachers and general
education teachers on best practices for in-class
support and co-teach instruction.

Campus
Administrators,
Special
Education
Teachers, Team
Leads, Teachers

- Improved quality of instruction in inclusion and
co-teach settings for all learners.
- Reduced learning gaps due to higher quality
lesson design and delivery.

Problem Statements: Student Academic Achievement 1 - School Processes & Programs 1, 3
5) Teachers and collaborative teams will
provide additional support and targeted
intervention during regularly scheduled sessions
within the Hour Block Lunch period.

Additional resources, instructional and human,
will be incorporated to address specific needs
within English I, Algebra I, and Biology
throughout the year, as well as the weeks
leading up to STAAR EOC testing.

Campus
Administrators,
Team Leads,
Hour Block
Lunch
Coordinator,
Teachers

- Students will receive targeted intervention
within the school day to close learning gaps as
they are identified through classroom data.
- As a result of closing learning gaps, all students
will experience increased performance on
standardized assessments.

Problem Statements: Student Academic Achievement 1, 2 - School Processes & Programs 1, 2, 3
Funding Sources: 199 - State Comp Ed - 7000.00

6) Teachers and collaborative teams will utilize
virtual 1-on-1 tutoring for students needing to
fill academic gaps as part of our campus RtI
system.

Campus
Administrators,
Teachers, RtI
Team, RtI
Coordinator

- Students will receive just-in-time interventions
to fill academic gaps as they are discovered.
- At-risk students will receive appropriate
intervention to ensure mastery of academic
content.

Problem Statements: Student Academic Achievement 1, 2 - School Processes & Programs 1, 2
Funding Sources: 199 - State Comp Ed - 6900.00

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 3 Problem Statements:

Student Academic Achievement
Problem Statement 1: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions. Root Cause 1: Lack of knowledge and
understanding of evidence based learning strategies and targeted interventions

Problem Statement 2: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting targeted goals. Root Cause 2:
Lack of consistent use of available data to show evidence of learner growth.
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School Processes & Programs
Problem Statement 1: There is a need to maintain and improve systems to support high levels of learning for all. Root Cause 1: There is room for growth within the current systems to
ensure high levels of learning for all

Problem Statement 2: There is a need to provide systematic intervention within the school day for our learners. Root Cause 2: Due to our location and the nature of our campus, many
of our learners are unable to come early or stay late for additional support.

Problem Statement 3: There is a need to maintain and improve structures and expectations for the work of collaborative teams on campus. Root Cause 3: Inconsistency in achieving the
desired outcomes from collaborative teams, and varying degrees of efficiency of collaborative teams.
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Goal 1: Personal Growth and Experiences: We, as CHS9, will achieve our full potential by learning at high levels and taking ownership of our learning.

Performance Objective 4: Various tools will be utilized to measure learner success and levels of engagement in learning.

Evaluation Data Source(s) 4: District and campus committee created resources (curriculum, assessment tools and training), Strategic design
strategies for redefining success and engagement, Campus Perceptual Data

Summative Evaluation 4:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Provide tools, resources and supports such as
Schoology, iPads/technologies and Panorama to
help with strengthening high levels of
engagement in learning

Campus
Administrators,
Team Leads,
Instructional
Coach,
Instructional
Leadership Team

- Impact on overall learner growth and
engagement
- Stronger utilization of tools such as Schoology
for learners and parents
- Implementation of Panorama for gathering
specific feedback from learners, staff and
families about engagement and needs
-Updated training for iPad support and
continuing to look at specific data with resources
on learner growth with technologies

Problem Statements: Demographics 1 - Student Academic Achievement 1, 2, 4 - School Processes & Programs 1, 3 - Perceptions 2, 3
2) Identify and communicate campus strengths
and areas of growth derived from the framework
provided by the Texas Public Accountability
Consortium district team for the purpose of
Community Based Accountability.

Campus
Administrators

-Online/printed pamphlet/handout highlighting
specific data points besides STAAR and state
based testing accountability
-Focused areas of strengths and areas of
improvment highlighted as a campus

Problem Statements: Demographics 1 - Student Academic Achievement 2, 3, 4 - School Processes & Programs 1 - Perceptions 3

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 1: There is a need to enhance engagement for families. Root Cause 1: Barriers exist within the current system with engagement opportunities
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Student Academic Achievement
Problem Statement 1: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions. Root Cause 1: Lack of knowledge and
understanding of evidence based learning strategies and targeted interventions

Problem Statement 2: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting targeted goals. Root Cause 2:
Lack of consistent use of available data to show evidence of learner growth.

Problem Statement 4: There is a need to focus on digital learning, digital citizenship, and information literacy resulting in increased learner achievement. Root Cause 4: Inconsistencies
in training and evidence of the effect of technology on learner academic and social-emotional growth.

Problem Statement 3: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root Cause 3: There is room for
growth in consistent implementation of effective social-emotional learning strategies.

School Processes & Programs
Problem Statement 1: There is a need to maintain and improve systems to support high levels of learning for all. Root Cause 1: There is room for growth within the current systems to
ensure high levels of learning for all

Problem Statement 3: There is a need to maintain and improve structures and expectations for the work of collaborative teams on campus. Root Cause 3: Inconsistency in achieving the
desired outcomes from collaborative teams, and varying degrees of efficiency of collaborative teams.

Perceptions
Problem Statement 2: There is a need to continue to monitor and improve processes and procedures resulting in safe, secure, and inclusive learning environments across the district.
Root Cause 2: Continued need to focus on safety and inclusivity in our world and align our practices across the district

Problem Statement 3: There is a need to identify and elevate additional measures of success for learners. Root Cause 3: There is a pervasive underlying belief amongst stakeholders that
success is only measured by academic achievement; specifically by grades and GPA.
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Goal 2: Authentic Contributions: We, as CHS9, will demonstrate personal responsibility and integrity by
using our unique passions, gifts, and talents as productive members of the global community.

Performance Objective 1: All CHS9 learners will participate in at least two courses/activities focused on career, college and life readiness.

Evaluation Data Source(s) 1: Course registration information, Habitudes assessment data, transcripts

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) All learners will engage in weekly lessons
centered on life and future-ready skill
development through Habitudes.

Campus
Administrators,
Counselors,
Teachers

- Students will experience growth in the
development of future-ready skills and will be
able to apply those skills.

Problem Statements: Student Academic Achievement 3 - School Processes & Programs 3 - Perceptions 1, 2, 3
2) Campus leaders, CTE Teachers and
Counselors will promote CTE courses through
regular interactions with middle school learners,
teachers and parents throughout the Spring
semester to encouragement registration in CTE
courses for the following year at CHS9.

Similarly the same group of stakeholders will
promote the continuation of CTE pathways to
be continued at Coppell High School as a result
of completion of CTE courses at CHS9.

Campus
Administrators,
Counselors, CTE
Teachers

- Increase in the number of students taking a CTE
course at CHS9 in the coming year.
- Increased retention of students in a coherent
sequence of courses through a CTE pathway at
Coppell High School.

Problem Statements: School Processes & Programs 1, 3 - Perceptions 3

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 3: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root Cause 3: There is room for
growth in consistent implementation of effective social-emotional learning strategies.
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School Processes & Programs
Problem Statement 3: There is a need to maintain and improve structures and expectations for the work of collaborative teams on campus. Root Cause 3: Inconsistency in achieving the
desired outcomes from collaborative teams, and varying degrees of efficiency of collaborative teams.

Problem Statement 1: There is a need to maintain and improve systems to support high levels of learning for all. Root Cause 1: There is room for growth within the current systems to
ensure high levels of learning for all

Perceptions
Problem Statement 1: There is a need to continue to focus on the social emotional wellness of learners. Root Cause 1: Students entering high school encounter significant personal
challenges; academically, socially, and emotionally.

Problem Statement 2: There is a need to continue to monitor and improve processes and procedures resulting in safe, secure, and inclusive learning environments across the district.
Root Cause 2: Continued need to focus on safety and inclusivity in our world and align our practices across the district

Problem Statement 3: There is a need to identify and elevate additional measures of success for learners. Root Cause 3: There is a pervasive underlying belief amongst stakeholders that
success is only measured by academic achievement; specifically by grades and GPA.

Coppell High School Ninth Grade Campus
Generated by Plan4Learning.com 31 of 51 September 23, 2019 12:27 pm



Goal 2: Authentic Contributions: We, as CHS9, will demonstrate personal responsibility and integrity by using our unique passions, gifts, and talents as
productive members of the global community.

Performance Objective 2: All CHS9 learners will have multiple opportunities to highlight and showcase evidence of academic, social emotional learning
and interest/passions. (i.e. service learning, digital portfolios, presentations, goal setting tools, etc.)

Evaluation Data Source(s) 2: Digital Portfolios in Bulb, Performance Assessments, Science Fair, Student Presentations/Expos

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) All CHS9 Learners will develop and maintain
a digital portfolio using the Bulb platform and
will upload evidence of learning and artifacts in
all content areas.

Campus
Administrators,
Teachers, Digital
Learning Coach

- Students will engage in reflection and self-
assessment to ensure personal growth.
- Students will showcase evidence of learning,
academic achievements, individual passions, and
a meaningful digital footprint.

Problem Statements: Demographics 1 - Student Academic Achievement 2, 4 - Perceptions 3
2) Through collaborative team planning,
teachers will develop authentic learning
experiences and performance assessments for
students to showcase learning, individual
passions, and skill proficiency.

Campus
Administrators,
Team Leads,
Instructional
Coach, Teachers

- Students will have regular authentic learning
experiences, which lead to multiple opportunities
to demonstrate learning in all classes.
- All students experience growth in skill
proficiency aligned with the CHS9 Learner
Profile.

Problem Statements: Student Academic Achievement 1, 3 - School Processes & Programs 1, 3 - Perceptions 1, 3

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: There is a need to enhance engagement for families. Root Cause 1: Barriers exist within the current system with engagement opportunities

Student Academic Achievement
Problem Statement 2: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting targeted goals. Root Cause 2:
Lack of consistent use of available data to show evidence of learner growth.
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Student Academic Achievement
Problem Statement 4: There is a need to focus on digital learning, digital citizenship, and information literacy resulting in increased learner achievement. Root Cause 4: Inconsistencies
in training and evidence of the effect of technology on learner academic and social-emotional growth.

Problem Statement 1: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions. Root Cause 1: Lack of knowledge and
understanding of evidence based learning strategies and targeted interventions

Problem Statement 3: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root Cause 3: There is room for
growth in consistent implementation of effective social-emotional learning strategies.

School Processes & Programs
Problem Statement 1: There is a need to maintain and improve systems to support high levels of learning for all. Root Cause 1: There is room for growth within the current systems to
ensure high levels of learning for all

Problem Statement 3: There is a need to maintain and improve structures and expectations for the work of collaborative teams on campus. Root Cause 3: Inconsistency in achieving the
desired outcomes from collaborative teams, and varying degrees of efficiency of collaborative teams.

Perceptions
Problem Statement 3: There is a need to identify and elevate additional measures of success for learners. Root Cause 3: There is a pervasive underlying belief amongst stakeholders that
success is only measured by academic achievement; specifically by grades and GPA.

Problem Statement 1: There is a need to continue to focus on the social emotional wellness of learners. Root Cause 1: Students entering high school encounter significant personal
challenges; academically, socially, and emotionally.
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Goal 2: Authentic Contributions: We, as CHS9, will demonstrate personal responsibility and integrity by using our unique passions, gifts, and talents as
productive members of the global community.

Performance Objective 3: CHS9 will investigate, explore and create tools/strategies that will quantitatively and qualitatively measure academic and social
emotional growth.

Evaluation Data Source(s) 3: Habitudes assessments, Student surveys, Teacher observations, discipline data, bullying reports

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) All learners will engage in weekly lessons
centered on self-leadership and interpersonal
skills through Habitudes. Students will engage
in a pre and post assessment indicating social-
emotional growth.

Campus
Administrators,
Teachers

- All students will demonstrate social-emotional
growth throughout the year.
- Bullying and discipline incidents will decrease
school-wide.

Problem Statements: Student Academic Achievement 3 - School Processes & Programs 1, 3 - Perceptions 1, 3

2) Collaborative teams will develop assessments
and activities to measure individual students'
academic growth. Teams will engage in targeted
intervention for students by standard to ensure
all students learn at high levels.

Campus
Administrators,
Team Leads,
Instructional
Coach, RtI
Coordinator,
Digital Learning
Coach, Teacher

- All students on campus will achieve academic
growth demonstrating high levels of learning.
- Learning gaps will be addressed with just-in-
time interventions.

Problem Statements: Student Academic Achievement 1, 2 - School Processes & Programs 1, 2, 3 - Perceptions 3

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 3 Problem Statements:

Student Academic Achievement
Problem Statement 3: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root Cause 3: There is room for
growth in consistent implementation of effective social-emotional learning strategies.
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Student Academic Achievement
Problem Statement 1: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions. Root Cause 1: Lack of knowledge and
understanding of evidence based learning strategies and targeted interventions

Problem Statement 2: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting targeted goals. Root Cause 2:
Lack of consistent use of available data to show evidence of learner growth.

School Processes & Programs
Problem Statement 1: There is a need to maintain and improve systems to support high levels of learning for all. Root Cause 1: There is room for growth within the current systems to
ensure high levels of learning for all

Problem Statement 3: There is a need to maintain and improve structures and expectations for the work of collaborative teams on campus. Root Cause 3: Inconsistency in achieving the
desired outcomes from collaborative teams, and varying degrees of efficiency of collaborative teams.

Problem Statement 2: There is a need to provide systematic intervention within the school day for our learners. Root Cause 2: Due to our location and the nature of our campus, many
of our learners are unable to come early or stay late for additional support.

Perceptions
Problem Statement 1: There is a need to continue to focus on the social emotional wellness of learners. Root Cause 1: Students entering high school encounter significant personal
challenges; academically, socially, and emotionally.

Problem Statement 3: There is a need to identify and elevate additional measures of success for learners. Root Cause 3: There is a pervasive underlying belief amongst stakeholders that
success is only measured by academic achievement; specifically by grades and GPA.
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Goal 3: Well-Being and Mindfulness: We, as CHS9, will learn, engage, and work in a safe, inclusive and
responsive environment.

Performance Objective 1: All CHS9 learners will be provided instruction on utilizing digital tools in learning focusing on: differentiation, assistive
technologies, digital citizenship, digital safety, and information literacy.

Evaluation Data Source(s) 1: Collaborative team meeting agendas, Library logs, Schoology Logs, Survey Data

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) In collaborative teams, educators will partner
with digital learning coaches to design lessons
in which information and digital literacy skills
are developed and learners emerge as
responsible digital citizens.

Campus
Administrators,
Librarian, Digital
Learning Coach,
Team Leads

- Students gain increased understanding of digital
citizenship and create a positive digital footprint.
- Educators integrate lessons on digital
citizenship into regular learning experiences.

Problem Statements: Student Academic Achievement 3, 4 - School Processes & Programs 3 - Perceptions 2
2) The librarian will partner with teachers to
develop and deliver information literacy lessons
to learners.

Campus
Administrators,
Librarian,
Teachers

- Learners will increase proficiency in
information literacy and will be able to apply
those skills in different contexts.

Problem Statements: Student Academic Achievement 3, 4 - Perceptions 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 3: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root Cause 3: There is room for
growth in consistent implementation of effective social-emotional learning strategies.

Problem Statement 4: There is a need to focus on digital learning, digital citizenship, and information literacy resulting in increased learner achievement. Root Cause 4: Inconsistencies
in training and evidence of the effect of technology on learner academic and social-emotional growth.
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School Processes & Programs
Problem Statement 3: There is a need to maintain and improve structures and expectations for the work of collaborative teams on campus. Root Cause 3: Inconsistency in achieving the
desired outcomes from collaborative teams, and varying degrees of efficiency of collaborative teams.

Perceptions
Problem Statement 2: There is a need to continue to monitor and improve processes and procedures resulting in safe, secure, and inclusive learning environments across the district.
Root Cause 2: Continued need to focus on safety and inclusivity in our world and align our practices across the district
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Goal 3: Well-Being and Mindfulness: We, as CHS9, will learn, engage, and work in a safe, inclusive and responsive environment.

Performance Objective 2: CHS9 will continue to investigate, explore and create tools/strategies that support our families' ability to enhance and extend
their child's learning.

Evaluation Data Source(s) 2: Survey data, weekly newsletter, parent correspondence and feedback

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Campus leadership will communicate tools
and strategies designed to support families in
their ability to enhance and/or extend their
child's learning via a weekly newsletter.

Campus
Administrators,
Counselors,
Instructional
Coaches

- Parents gain understanding of how best to
support their child's learning.
- Improved communication and partnership
between parents and the school.

Problem Statements: Demographics 1 - Student Academic Achievement 3 - School Processes & Programs 1 - Perceptions 2
2) We will host at least two parent engagement
events to educate parents and families on
meeting the academic and social-emotional
needs of their children.

Campus
Administrators,
Counselors

- Increased parent and family engagement and
connection with the school
- Increased skills and strategies for parents and
families to support learning

Problem Statements: Demographics 1 - Student Academic Achievement 3 - School Processes & Programs 1 - Perceptions 1, 2
3) We will host a Fall Curriculum Night, and a
Spring Showcase for parents and families to
experience our learning environment.

Campus
Administrators,
Counselors,
Teachers

- Build meaningful relationships with parents and
families
- Increase awareness for parents and families of
the learning environment and expectations at
CHS9
- Involve parents and families in the educational
process for their children

Problem Statements: Demographics 1 - Student Academic Achievement 3 - School Processes & Programs 1, 3 - Perceptions 1, 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 2 Problem Statements:
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Demographics
Problem Statement 1: There is a need to enhance engagement for families. Root Cause 1: Barriers exist within the current system with engagement opportunities

Student Academic Achievement
Problem Statement 3: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root Cause 3: There is room for
growth in consistent implementation of effective social-emotional learning strategies.

School Processes & Programs
Problem Statement 1: There is a need to maintain and improve systems to support high levels of learning for all. Root Cause 1: There is room for growth within the current systems to
ensure high levels of learning for all

Problem Statement 3: There is a need to maintain and improve structures and expectations for the work of collaborative teams on campus. Root Cause 3: Inconsistency in achieving the
desired outcomes from collaborative teams, and varying degrees of efficiency of collaborative teams.

Perceptions
Problem Statement 2: There is a need to continue to monitor and improve processes and procedures resulting in safe, secure, and inclusive learning environments across the district.
Root Cause 2: Continued need to focus on safety and inclusivity in our world and align our practices across the district

Problem Statement 1: There is a need to continue to focus on the social emotional wellness of learners. Root Cause 1: Students entering high school encounter significant personal
challenges; academically, socially, and emotionally.
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Goal 3: Well-Being and Mindfulness: We, as CHS9, will learn, engage, and work in a safe, inclusive and responsive environment.

Performance Objective 3: CHS9 will provide structures and/or strategies to support the social emotional well-being of learners. 

Evaluation Data Source(s) 3: Habitudes assessments, staff observations, discipline data, bullying reports, survey data, Care Team reports

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Once a week, during advisory time, educators
will facilitate a Habitudes lesson focused on
building self-leadership and interpersonal skills.

Campus
Administrators,
Teachers,
Counselors

- Student's learn and grow together in the areas of
self-leadership and interpersonal skills.
- Classroom communities foster positive
relationships between student and student,
student and teacher, student and campus.

Problem Statements: Student Academic Achievement 3 - School Processes & Programs 1, 3 - Perceptions 1, 2
2) Select educators on campus who will pilot the
usage of restorative practices, specifically the
use of proactive practices, such as
restorative/community circles.

Campus
Administrators,
Teachers,
Counselors

- Increased community building in classrooms
adopting this practice. 
- Reduced discipline and behavior incidents,
specifically incidents involving student conflict.

Problem Statements: Student Academic Achievement 3 - School Processes & Programs 1 - Perceptions 1, 2
3) We will create a Care Team consisting of
teachers, counselors, and other staff who will
identify, evaluate and implement intervention
strategies specifically to address the social-
emotional needs of learners.

Campus
Administrators,
Counselors, Care
Team Members

- Increased awareness and intervention for
students with social-emotional needs
- Students will receive individualized social-
emotional interventions

Problem Statements: Student Academic Achievement 3 - School Processes & Programs 1 - Perceptions 1, 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 3 Problem Statements:

Student Academic Achievement
Problem Statement 3: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root Cause 3: There is room for
growth in consistent implementation of effective social-emotional learning strategies.
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School Processes & Programs
Problem Statement 1: There is a need to maintain and improve systems to support high levels of learning for all. Root Cause 1: There is room for growth within the current systems to
ensure high levels of learning for all

Problem Statement 3: There is a need to maintain and improve structures and expectations for the work of collaborative teams on campus. Root Cause 3: Inconsistency in achieving the
desired outcomes from collaborative teams, and varying degrees of efficiency of collaborative teams.

Perceptions
Problem Statement 1: There is a need to continue to focus on the social emotional wellness of learners. Root Cause 1: Students entering high school encounter significant personal
challenges; academically, socially, and emotionally.

Problem Statement 2: There is a need to continue to monitor and improve processes and procedures resulting in safe, secure, and inclusive learning environments across the district.
Root Cause 2: Continued need to focus on safety and inclusivity in our world and align our practices across the district
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Goal 3: Well-Being and Mindfulness: We, as CHS9, will learn, engage, and work in a safe, inclusive and responsive environment.

Performance Objective 4: CHS9 will continue to implement safety procedures, protocols, and analyze data for future safety needs.

Evaluation Data Source(s) 4: Campus Emergency Plan, drill logs, emergency personnel feedback, safety and security reviews

Summative Evaluation 4:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) We will share with staff, learners and families
the Standard Response Protocol for Safety in
our school. We will continue to practice
lockout, lock-down, shelter in place and
evacuation drills to ensure our staff and learners
know how to react in an emergency situation.

Campus
Administrators,
SROs, All Staff

- Improved communication regarding emergency
procedures
- Improved school safety and security campus-
wide

Problem Statements: Demographics 1 - Student Academic Achievement 3 - Perceptions 1, 2

2) CHS9 will conduct monthly meetings
following safety drills to analyze data, debrief
performance, and make necessary adjustments.

Campus
Administrators,
SROs,
Emergency Team
Members

- Improved effectiveness of all safety procedures
and processes
- Increased campus safety and security measures

Problem Statements: School Processes & Programs 3 - Perceptions 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 1: There is a need to enhance engagement for families. Root Cause 1: Barriers exist within the current system with engagement opportunities

Student Academic Achievement
Problem Statement 3: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root Cause 3: There is room for
growth in consistent implementation of effective social-emotional learning strategies.

Coppell High School Ninth Grade Campus
Generated by Plan4Learning.com 42 of 51 September 23, 2019 12:27 pm



School Processes & Programs
Problem Statement 3: There is a need to maintain and improve structures and expectations for the work of collaborative teams on campus. Root Cause 3: Inconsistency in achieving the
desired outcomes from collaborative teams, and varying degrees of efficiency of collaborative teams.

Perceptions
Problem Statement 1: There is a need to continue to focus on the social emotional wellness of learners. Root Cause 1: Students entering high school encounter significant personal
challenges; academically, socially, and emotionally.

Problem Statement 2: There is a need to continue to monitor and improve processes and procedures resulting in safe, secure, and inclusive learning environments across the district.
Root Cause 2: Continued need to focus on safety and inclusivity in our world and align our practices across the district
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Goal 4: Organizational Improvement and Strategic Design: We, as CHS9, will engage in the continuous
improvement process for the betterment of the learning community by utilizing data for planning,
evaluation and performance needs.

Performance Objective 1: CHS9 will provide professional learning to academic team leaders for implementation and support of Professional Learning
Communities (PLCs) across the campus.

Evaluation Data Source(s) 1: PLC Conference, PLC Coaching Academy, Support meetings with administrators

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) We will continue the work from our PLC
Coaching Academy Team to monitor, support,
and evaluate the effectiveness of collaborative
teams on campus.

Campus
Administrators,
Instructional
Coach

- Increased collective capacity to guide
collaborative teams in the PLC model
- Improved student learning campus-wide

Problem Statements: Student Academic Achievement 1, 2 - School Processes & Programs 1, 3
2) The Instructional Leadership Team,
consisting of administrators, instructional
coaches, and collaborative team leads, will meet
at least once a month to engage in professional
learning to support the campus model as a PLC.

Campus
Administrators,
Instructional
Coach, Digital
Learning Coach,
Team Leads

- Increase collective capacity of team leads to
foster growth of collaborative teams
- Improved teaching and learning as a result of
the PLC process

Problem Statements: Student Academic Achievement 1, 2 - School Processes & Programs 1, 3

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 1: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions. Root Cause 1: Lack of knowledge and
understanding of evidence based learning strategies and targeted interventions
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Student Academic Achievement
Problem Statement 2: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting targeted goals. Root Cause 2:
Lack of consistent use of available data to show evidence of learner growth.

School Processes & Programs
Problem Statement 1: There is a need to maintain and improve systems to support high levels of learning for all. Root Cause 1: There is room for growth within the current systems to
ensure high levels of learning for all

Problem Statement 3: There is a need to maintain and improve structures and expectations for the work of collaborative teams on campus. Root Cause 3: Inconsistency in achieving the
desired outcomes from collaborative teams, and varying degrees of efficiency of collaborative teams.
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Goal 4: Organizational Improvement and Strategic Design: We, as CHS9, will engage in the continuous improvement process for the betterment of the
learning community by utilizing data for planning, evaluation and performance needs.

Performance Objective 2: CHS9 will streamline the RtI System to integrate with our Professional Learning Community practices to provide additional
supports for all learners. 

Evaluation Data Source(s) 2: Tutorial logs, Targeted Intervention reports, RtI reports

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) We will design an Hour Block Lunch
schedule that allows departments to support
learners with targeted intervention in
collaborative teams.

Campus
Administrators,
Hour Block
Lunch
Coordinator,
Team Leads

- Just-in-time interventions to address learning
gaps as they are identified
- Increased learning due to systematic
intervention during the school day

Problem Statements: Student Academic Achievement 2 - School Processes & Programs 1, 2, 3
2) Teachers will assign mandatory tutorials
during Hour Block Lunch to learners that have
not mastered High Priority Learning Standards.

Campus
Administrators,
Teachers, Hour
Block Lunch
Coordinator

- Prevention of learners falling behind or failing
by providing immediate support within the
school day

Problem Statements: Student Academic Achievement 1, 2 - School Processes & Programs 1, 2, 3
3) We will send members of the RtI Team to the
RtI At Work Conference presented by Solution
Tree to help develop and implement a systemic
approach to RtI on the campus.

Campus
Administrators,
Instructional
Coach, RtI
Coordinator

- Improved RtI process and practice specifically
designed to meet the needs of our unique campus.
- Effective identification of learners needing
additional academic and behavioral support and
effective interventions to improve outcomes for
these learners.

Problem Statements: Student Academic Achievement 1, 2 - School Processes & Programs 2 - Perceptions 1, 3
4) The campus Response to Intervention Team
will meet every three weeks to identify, develop
interventions for, and monitor progress of
learners needing Tier II or Tier III interventions.

Campus RtI
Team

- Learners will be identified early, and receive
interventions in time to ensure individual growth.
- Gaps in learning will be closed and fewer
learners will demonstrate a lack of proficiency in
academic and behavioral standards.

Problem Statements: Student Academic Achievement 2 - School Processes & Programs 1, 3
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 2 Problem Statements:

Student Academic Achievement
Problem Statement 2: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting targeted goals. Root Cause 2:
Lack of consistent use of available data to show evidence of learner growth.

Problem Statement 1: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions. Root Cause 1: Lack of knowledge and
understanding of evidence based learning strategies and targeted interventions

School Processes & Programs
Problem Statement 1: There is a need to maintain and improve systems to support high levels of learning for all. Root Cause 1: There is room for growth within the current systems to
ensure high levels of learning for all

Problem Statement 2: There is a need to provide systematic intervention within the school day for our learners. Root Cause 2: Due to our location and the nature of our campus, many
of our learners are unable to come early or stay late for additional support.

Problem Statement 3: There is a need to maintain and improve structures and expectations for the work of collaborative teams on campus. Root Cause 3: Inconsistency in achieving the
desired outcomes from collaborative teams, and varying degrees of efficiency of collaborative teams.

Perceptions
Problem Statement 1: There is a need to continue to focus on the social emotional wellness of learners. Root Cause 1: Students entering high school encounter significant personal
challenges; academically, socially, and emotionally.

Problem Statement 3: There is a need to identify and elevate additional measures of success for learners. Root Cause 3: There is a pervasive underlying belief amongst stakeholders that
success is only measured by academic achievement; specifically by grades and GPA.
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Goal 4: Organizational Improvement and Strategic Design: We, as CHS9, will engage in the continuous improvement process for the betterment of the
learning community by utilizing data for planning, evaluation and performance needs.

Performance Objective 3: CHS9 will consolidate the avenues for internal and external communication to increase alignment and consistency with district
messages.

Evaluation Data Source(s) 3: Internal/external (newsletters, blogs, website), Schoology courses and resource management, Video connections
(Facebook live, recordings, screen casts, etc.)

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Coordinate internal and external
communications to enhance stakeholder
understanding and engagement.

Campus
Administrators

-Streamline communication within the district
- Increase stakeholder understanding of campus
processes, events and procedural systems

Problem Statements: Demographics 1 - Perceptions 2
2) Leverage multimedia platforms to enhance
communication for all stakeholders

Campus Staff - Usage of multimedia platforms
by the campus 
- Increased level of communication for
stakeholders
- Increase positive Parent Satisfaction Survey
results regarding campus communication

Problem Statements: Demographics 1 - School Processes & Programs 1 - Perceptions 2
3) We will send weekly parent/family
newsletters and staff newsletters to maintain
high levels of communication and engagement
with the campus.

Campus Principal - Improved understanding of campus activities,
events, news, and policies
- Improved engagement between stakeholders
and the campus

Problem Statements: Demographics 1 - School Processes & Programs 1 - Perceptions 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 1: There is a need to enhance engagement for families. Root Cause 1: Barriers exist within the current system with engagement opportunities
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School Processes & Programs
Problem Statement 1: There is a need to maintain and improve systems to support high levels of learning for all. Root Cause 1: There is room for growth within the current systems to
ensure high levels of learning for all

Perceptions
Problem Statement 2: There is a need to continue to monitor and improve processes and procedures resulting in safe, secure, and inclusive learning environments across the district.
Root Cause 2: Continued need to focus on safety and inclusivity in our world and align our practices across the district
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Site-Based Decision Making Committee

Committee Role Name Position
Administrator Cody Koontz Principal
Administrator Nick Coenraad Assistant Principal
Administrator Ashlee Graham Assistant Principal
District-level Professional Kelly Spears Crisis Counselor
Classroom Teacher Erika Chavez Special Education Teacher
Classroom Teacher Jessica Lynch ESL Facilitator
Classroom Teacher Brittany Scruggs Social Studies Teacher
Business Representative Michael Horn Business Representative
Classroom Teacher Lucy Grimmett Math Teacher
Classroom Teacher Summer Ward ELAR Teacher
Classroom Teacher Chris Caussey Social Studies Teacher
Classroom Teacher Kim Porter CTE Teacher
Business Representative Kevin Nevels Business Owner
Parent Sara Ratliff Parent
Parent Sally Weithoff Parent
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Campus Funding Summary

199 - State Comp Ed
Goal Objective Strategy Resources Needed Account Code Amount

1 3 5 STAAR English I Tutoring $850.00
1 3 5 STAAR Algebra I Tutoring $850.00
1 3 5 STAAR Biology Tutoring $850.00
1 3 5 Student Transportation for Tutoring Boot Camp - English I $700.00
1 3 5 Student Transportation for Tutoring Boot Camp - Algebra I $700.00
1 3 5 Student Transportation for Tutoring Boot Camp - Biology $700.00
1 3 5 Instructional Materials for English I Tutoring $785.00
1 3 5 Instructional Materials for Algebra I Tutoring $785.00
1 3 5 Instructional Materials for Biology Tutoring $780.00
1 3 6 Individualized, 1-on-1 Virtual Tutoring for Students $6,900.00

Sub-Total $13,900.00
Grand Total $13,900.00

Coppell High School Ninth Grade Campus
Generated by Plan4Learning.com 51 of 51 September 23, 2019 12:27 pm


	Comprehensive Needs Assessment
	Demographics
	Student Academic Achievement
	School Processes & Programs
	Perceptions

	Priority Problem Statements
	Comprehensive Needs Assessment Data Documentation
	Goals
	Goal 1: Personal Growth and Experiences: We, as CHS9, will achieve our full potential by learning at high levels and taking ownership of our learning.
	Goal 2: Authentic Contributions: We, as CHS9, will demonstrate personal responsibility and integrity by using our unique passions, gifts, and talents as productive members of the global community.
	Goal 3: Well-Being and Mindfulness: We, as CHS9, will learn, engage, and work in a safe, inclusive and responsive environment.
	Goal 4: Organizational Improvement and Strategic Design: We, as CHS9, will engage in the continuous improvement process for the betterment of the learning community by utilizing data for planning, evaluation and performance needs.

	Site-Based Decision Making Committee
	Campus Funding Summary

